
No. Item Description Comments

1 Reinstate National Coaching Committee Delegates appointed by coaching representatives from elected State Coaching Committees. 

Proportional Representatione  on numbers of coaches in each state

2 Reinstate a National Coaching Manager Works alongside NCC. Attends meetings and facilitates the business of the NCC. Former NCM Gillian Canapini Interested to assist with transition.

3 Insurance For Part time, Full time & Casual Coaches

Procurement - tender process needs to be more consultative by broker with coaches. Providing relevant, flexible  & cost effective cover options 

EA disclosure of the details of major claims which levels are attributing to the escalation so we identify opportunities & adapt our scheme to recognise 

risk, prevent re-occurrances and revise the syllabus accordingly

Insurance webinars to ensure cover is understood by all stakeholders

Accessibility of the complete GowGates Insurance Policy Document online. Better service from GG when policy is requested.

deliver economies of scale by winning the business back to emprove leverage.

4 Coach registration fees
EA to disclose income, expenses and distribute of these funds. What is the plan going forward? Is any of the fee going to be returned to the states to 

administer the EA Coaching initiative in each state

5 Support EA Coaches 

EAmandate that EA registered Clubs, organisations and  discipline councils use EA Accredited Coaches exclusively and work with insurer to incorporate 

in insurance cover.

Visiting Internationally acclained Elite Coaches  could be exempt from this compliance

6 Promotion of EA Coaches

7 Rationalisation of Coaching Pathway review No further changes until NCC is operational

utilise existing working parties to continue their syllabus and review. Include peer review

No funds allocated for rebranding or rebadging

8 Communication & inclusion EA registered coaches will again, when NCC is operational, have a communication pathway to have their opinions, grievances and suggestions at State & 

national Level

9 Professional Development Regional & Online options

Development of Coaching and equine related skills not administration 

10 Assessment Days Re introduction of Final group assessment days/examinations across all levels

11 EA Coach search engine Upgrade required, add column for direct links to email and websites/facebook pages.  Incorporate a map view to assist with location

12 EA Ride a Horse Program Consultation with EA Coaching essential. Incorporation of EA Coaches list

Coaching Forum Agenda Items


