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Thank you for volunteering. Committee members contribute valuable experience, knowledge and member perspectives. 
This position description and code of conduct sets out the functions and obligations of committee membership to support positive, effective committees. It explains how each committee contributes within Equestrian NSW's governance structure. 
This document operates subject to the Equestrian NSW Constitution, applicable Regulations, the committee's written terms or delegations and Board directions. If there is any inconsistency, the Constitution prevails.
	The committee is established by and accountable to the Equestrian NSW Board. Unless the Board delegates a specific function, power or duty in writing, it acts in an advisory capacity. It is not a separate organisation and does not independently control a discipline, the sport, finances, staff, assets, policy or rules.


1. Purpose of the role
A committee member supports the Board and Equestrian NSW by:
•  providing advice and member perspectives to the Board and Equestrian NSW within the committee's approved scope and any written delegation;
•  identifying opportunities, risks and priorities aligned with the Equestrian NSW Strategic Plan;
•  helping to plan and review authorised programs, services, events and initiatives;
•  supporting appropriate consultation with members and stakeholders; and
•  assisting with approved activities where responsibilities, resources and reporting arrangements have been agreed.
2. How authority and responsibility work
	Committee contribution
	Board and management accountability

	•  Advise. Make recommendations based on evidence, experience, member needs, risk and organisational capacity.
•  Plan. Develop proposals and priorities for consideration and support authorised delivery.
•  Report. Monitor approved activities, provide clear progress, risk and outcome information, and ensure meeting minutes and supporting documents are sent to the CEO within seven days.
	•  Board. Retains responsibility for governance, strategy, policy, risk and financial oversight.
•  CEO. Manages operations, staff, contractors and resources within delegated authority.
•  Delegation. A committee may exercise only functions, powers or duties delegated by the Board in writing. The Board or CEO may amend or revoke a delegation or committee decision.
•  Ex-officio. The ENSW President (Board Chair),  CEO or delegate is an ex-officio member of each committee; the President has a vote.


3. Core expectations of every committee member
•  Prepare and participate: Read papers, attend consistently, contribute constructively and complete agreed actions.
•  Use sound judgement: Consider safety, integrity, inclusion, cost, risk, member impact and practical capacity.
•  Declare conflicts and implement conflict management processes: Promptly disclose actual, potential or perceived conflicts of interest and ensure that the required process to avoid such conflicts is implemented.
•  Work appropriately with staff: Use agreed channels; committee members do not direct staff or independently set staff priorities.	•  Act for ENSW as a whole: promote the interests of members and the organisation as a whole.
•  Facilitate collective processes: Support robust discussion, accept that views may differ, facilitate a fair decision-making process and respect the outcome.
•  Protect information: Keep confidential, personal and commercially sensitive information secure and use it only for authorised work.
•  Seek clarity early: Ask the Chair, CEO or staff liaison when authority, policy, scope, budget or process is unclear.
Code of Conduct
Equestrian NSW values the contribution of every volunteer. Committee members agree to support a respectful, inclusive and accountable culture focused on the best interests of Equestrian NSW and its members.
	1. Respect and inclusion
•  Treat people with courtesy, fairness and dignity.
•  Respect differing opinions.
•  Do not bully, harass, intimidate, discriminate, gossip about, exclude, repeatedly interrupt or personally attack others.
•  Facilitate different voices, experience, regions, disciplines and abilities.
	2. Constructive participation
•  Come prepared.
· Focus upon issues and ideas rather than personalities, motives or reputations. 
· Contribute in a way that helps the committee progress.
•  Raise any concerns only through the appropriate forum.
•  Accept that not every view will be adopted.
· Complete agreed actions or advise early when support is needed.

	3. Good faith and conflicts
•  Promote the interests of Equestrian NSW as a whole.
· Do not use a committee role to advance a personal, business, club or sectional interest.
•  Disclose actual, potential or perceived conflicts of interest as soon as they arise.
•  Comply with any requirement to abstain, leave a discussion or not receive papers or vote due to a conflict of interest.
	4. Confidentiality and representation
•  Keep papers, personal information, draft proposals and sensitive discussions confidential unless authorised.
•  Do not send correspondence, utilise committee social media, make public statements or contact members, stakeholders, sponsors or media on behalf of the committee or ENSW without prior approval.
•  Do not present personal views as official. Use the ENSW name, logo, member data, systems and channels only as authorised.

	5. Resources, finances and staff
•  Recognise that all committee funds and resources belong to Equestrian NSW.
•  Do not incur expenditure, promise funding, enter agreements or make commitments without documented authority.
•  Respect the CEO’s responsibility for staff and operations.
· Do not purport to direct, pressure or inappropriately criticise staff or volunteers.
	6. Safety, integrity and wellbeing
•  Comply with child-safe, member protection, integrity, privacy, safety and risk requirements.
•  Act promptly and use the required reporting pathway for safety, child protection, integrity or serious wellbeing concerns.
•  Support an environment where people can speak up respectfully and concerns are taken seriously.
•  Ensure that all committee advice, decisions and activities consider and promote current horse welfare requirements and rules.





Authority boundaries - unless specifically authorised in writing
	A committee or individual member must not:
•  enter contracts, sponsorships, grants or other commitments on behalf of ENSW;
•  approve expenditure, handle money, establish accounts or commit ENSW resources;
•  appoint, supervise or direct staff or contractors outside an authorised project;
•  change rules or policy, determine official positions or make binding decisions; or
•  correspond externally or otherwise represent the committee or ENSW without prior approval.


 Concerns and Breaches
•  Raising concerns. Raise committee-process or member concerns with the Chair, concerns about the Chair with the CEO, and concerns involving the CEO with the Board Chair.
•  Formal matters. Use the relevant formal process for sensitive complaints, child-safety or integrity matters; the committee should not investigate them.
•  Committee member breaches. ENSW will respond fairly and proportionately to breaches by committee members of these requirements. Responses may include clarification, education, facilitated discussion, conditions on participation or removal by the Board for serious or repeated conduct.

	Recommended development
Complete the Australian Sports Commission's free online course, The Start Line - sport governance foundations. Access the course.
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Committee Member Acknowledgement
Thank you for serving on an Equestrian NSW committee. This acknowledgement confirms a shared understanding of the committee’s role and the standards that support a positive and effective volunteer experience.
I acknowledge that:
☐  I have read and understood the Committee Member Position Description and Code of Conduct.

	Name
	 

	Committee
	 

	Signature
	 

	Date
	 


Please complete the signed acknowledgement through the nominated process.
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